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Contact Inc acknowledges the Traditional Owners of this country. Contact Inc celebrates
the strength and diversity of people involved in our programs and pays particular respect
to the Aboriginal and Torres Strait Islander Elders, artists and organisations that have
supported our work through guidance, advice and generosity.

A Note about Terminology
This booklet is intended for those working with, or intending to work with groups. However, the increasing
professionalisation of community based practice, for better or worse, has meant that we are divided by a proliferation of
professional labels: Community Worker, Social Worker, Welfare Worker, Arts Worker, Community Cultural Development
Worker, Community Educator, Youth-Worker and Social Animator are a few of the labels adopted through Europe, The
United States and Australia.
For simplicity and coherence, we shall use the term facilitator when referring to those for whom we hope the following
may provide a useful reference.
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Introduction
As community or youth workers, teachers, arts workers,
educators and practitioners, we often elect or are called
upon to enter into or initiate groups comprising of diverse
and interesting people, reflecting different geographic and
demographic communities. Many of you will be working with
such groups either in your workplace or on specific projects.
Groups differ greatly in culture depending on the size, cultural and linguistic backgrounds of the members, their genders, class backgrounds,
abilities and current life circumstances, amongst a range of other differences. Added to this is their personal and /or professional aims and
objectives of being involved in this specific group. However for the perceptive practitioner there is a thread of common themes, which runs
through all group work. Here we shall explore some of these common themes as well as some of the issues specific to working with groups.
To be effective group facilitators it is important that we
understand how groups work so that we can use them
to effect growth and positive change in our work. The
group facilitator must navigate an uncharted terrain,
peppered with unforeseen traps and obstacles, but
the dangers, and the fear of danger, can be minimised
by the use of a few tools of community education.
This booklet outlines the process used in the training
program and also a variety of other information
which you can use as a reference guide when back
in your workplace or workshop. We will begin with

an exploration of what we mean when we refer to
‘groups’; how they are defined and what brings them
into being. We will then look at the role of the facilitator
within the group. We will explore notions such as
‘animation’, ‘dialogue’, ‘democracy’, ‘participation’ and
‘role participation’ and consider their relevance and
potential impact on our approach to group work
across cultures.
We will consider the beginnings and endings of the
groups we create and the histories of established
groups we may join. We will explore possible sources

of conflict within groups and examine an approach to
the resolution of that conflict. We will also consider the
value of reflection in the development of the group
process. Throughout this handbook we shall also
consider the specific possibilities for working across
the diversity of groups.
This handbook will not attempt to answer all the
questions that prospective facilitators may have, but
will hope to raise some important ideas and stimulate
an interest in the potential within groups and the role
of group facilitators.
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